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Dear colleagues in ministry, 
 Alleluia, Christ is risen!  The Lord is risen indeed!  Alleluia! 
 Eastertide—the fifty days between Easter and Pentecost—is a season of rebirth and 
renewal.  The days lengthen.  We get a bit more sun.  Flowers bloom; bare trees begin to 
green.  Life bursts forth from its winter sleep with such power that the most eloquent Easter 
sermon seems trite compared to the annual miracle taking place all around us. 
 Speaking of rebirth and renewal, let me share with you the rebirth and renewal hap-
pening in your vestry.  Since February, your vestry and I have been reshaping the way we or-
ganize our work.  The reshaping is not finished—it’s a constant process—but here’s where we 
are now:  we have eliminated the commission structure of the vestry and replaced it will a sys-
tem of liaisons.  The differences between the two ways of doing business, while perhaps sub-
tle, are significant. 
 Let me explain.  Under the commission structure, there was an understanding that each 
member of the vestry would serve as a commissioner, taking charge of an area of ministry in 
the parish (outreach commission, fellowship commission, buildings and grounds commission, 
and so forth).  In contrast, under the new liaison structure, the vestry member is not automati-
cally in charge of the ministry area, but serves as the communication connection between min-
istries and the vestry.  The outreach liaison connects the many outreach ministries to the ves-
try, the building and grounds liaison connects the buildings and grounds ministries to the ves-
try, and so forth. 
 Here’s what we hope this new way of doing business will accomplish.  First, it will 
free up parishioners to do more ministry and to take on more leadership.  One does not have 
to be elected to vestry to be a leader, an organizer, a doer!  Second, it will free up vestry 
members to focus on the core responsibilities of the vestry, as required by church law:  caring 
for the parish’s property; stewarding the parish’s finances; and advising the rector in matters 
of policy and program. 
 Current vestry members and their liaison areas appear below.  Note that some ministry 
areas have more than one vestry liaison—this is because I have encouraged vestry members to 
choose areas that bring them joy and satisfaction, even if that means that some areas get dou-
ble coverage.  These folks are your points of contact to connect with parish leadership. 
   Buildings and grounds liaison:  Emile Lemoine 
   Communication liaisons:  Betty Dauntless, Janet Hummel 
   Education liaison:  L. D. Wood-Hull 
   Fellowship liaisons:  Janet Hummel, Barbara Peters, Carolyn Nelson 
   Finances liaisons:  Emile Lemoine (Treasurer), Ken Ross (Senior Warden),  
                                  Sandy Hunnicutt (Junior Warden) 
   Outreach liaison:  Carolyn Nelson 
   Pastoral Care liaisons:  Elaine Chapman, L. D. Wood-Hull 
   (Vestry member Sean Coelyn has not yet chosen his liaison area.) 
 If you have any questions or suggestions, please direct them to me or to any member 
of the vestry.  We hope that our new organization will serve you better and assist each  
member of the parish to better serve God and better serve others in God’s name. 
   Peace, 
   Fr. L. D. 
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Gospel of Matthew Mini-Course 
Sundays, beginning about 15 minutes after the end of 

the 10 a.m. Eucharist, and lasting about an hour 
April 6, 13, & 20 
Led by Fr. L. D. 

This course will cover the same ground as the Lenten 
Bible study.  All are welcome! 
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